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“The collective efforts of staff 
members at all levels of the Depart- 
ment of Indian Affairs and Northern 


Development are reflected in our 
mission and values'statements. 


Much has already been accom- 
plished in creating an atmosphere 
of positive change at DIAND. The 
statements of what we do and how 
we do it are key elements in our 
recent achievements, for they 
describe the new outlook with 
which we approach our work. 


I encourage you to familiarize 
yourself with the mission and 
values statements and make them 
a part of your working day. In so 
doing, you will be taking part in 
the exciting innovations happening 
in this department.” 


Harry Swain 
Deputy Minister 


OUR MISSION 
STATEMENT: 


WORKING TOGETHER 
TO MAKE CANADA 
A BETTER PLACE FOR 
First NATIONS AND 
NORTHERN PEOPLES. 


OUR VALUES 
STATEMENTS: 


SERVE WITH HONOUR; 
STRIVE FOR 
EXCELLENCE. 


ARMAND GREYEYES 


@ 


“THE PROCESS USED 
TO DEVELOP THE 
STATEMENTS REFLECTED 
THE IMPORTANCE OF 
THE VIEWS AND 
PARTICIPATION OF 
PEOPLE AT ALL LEVELS 
OF THE DEPARTMENT, ~ 


“IT WAS AN HONOUR 
AND A PLEASURE TO 

BE INVOLVED IN WHAT 
WAS IN FACT A 
NATIONAL EVENT. 
SUCH AN OPPORTUNITY 
PRESENTS ITSELF ONLY 
RARELY. © 


— ADO AVAOAVAVAGUATAGD 


IN SEARCH OF A MISSION 
STATEMENT 


The Deputy Ministers’ Council for 
Change began its work when 55 
employees met in Ottawa in late 
1989. 


The mandate was almost impossi- 
bly broad: The group was to look 
at how to help DIAND create a 
climate for change. This new 
climate would lead to the creation 
of a statement of beliefs that would 
give a sense of the purpose and 
values that bind us together as 
members. of the unique group that 
comprises this department. 


Starting with the idea that impro- 
ved communications is vital to this 
new. climate and knowing that 
communicating is dependent on 
active listening and learning, the 
Council adopted an expression to 
emphasize the need for a two-way 
information exchange between 
staff and managers: “Everyone a 
student... everyone a teacher.” 


From there, Council members 
went to meet with staff. Both the 
Deputy Minister and Associate 
Deputy Minister also committed 
the time to visit all regional and 
district offices. The Council held 
feedback sessions with employees 
which generated first-hand informa- 
tion on problems, solutions and 
suggestions for improvements of all 
descriptions to our life at DIAND. 
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BUILDING ON A CLIMATE 
FOR CHANGE : 


The staff’s detailed response to 
these consultations resulted in 
many new-departmental initiatives 
being put in place immediately and 
in the creation of 13 working | 
groups to address the more com- 
plex issues raised in the feedback 
sessions. One of these groups was 
asked to develop a departmental 
statement of purpose and values — 
the mission statement. 


To do this, the group took the 
Council’s original mandate — to 
create a climate for change — and 
melded it with feedback from 
employees. Then they used this 
information as building blocks to 
create a statement that would 
provide a clear vision of what we 
do at DIAND. 


The resulting mission statement is 
clear and direct: 


“Working together to make 
Canada a better place for 
First Nations and Northern 
peoples,” 


While it is a basic truth that all 
areas of the government are 
charged with the responsibility of 
making Canada a better place, it is 
a truth that should not be taken 
lightly or for granted. And, at 
DIAND, our prime focus is to 
support First Nations and Northern 
peoples. 


MietissA LAzOorRE 


@ 


“THE WHOLE EXERCISE 
WAS AN ENORMOUS 
CHALLENGE — 
DEVELOPING ONE 
MISSION STATEMENT 
FOR THE WHOLE 
DEPARTMENT SEEMED 
LIKE ‘MISSION 
IMPOSSIBLE ’, 
ESPECIALLY WHEN 

SO MANY GOOD 
SUGGESTIONS WERE 
MADE DURING GROUP 
DISCUSSIONS. ~ 


WE SHARE COMMON 
VALUES 


If we are to be successful in making 
the mission statement part of our 
working lives, we must work 
together. This acknowledges the 
co-operation required within the 
diverse group of people who form 

: ; DIAND. Diverse, yes, but we share 
ANICET GAGNE common values — and that is how a 
values statement was developed to 
complement the mission statement: 
“Serve with honour; strive for 
excellence.” 


(Ow The single most descriptive value 


that emerged from the working 
group’s discussions was “honour”. 
Employees said that honour means 
behaviour that exhibits integrity, 
honesty, respect and courage. 
These are the standards by which 
we Can measure our response to 
the challenge before us. Together 
they form a check-list that tells us 


what we can ask of ourselves and 


IT IS AN EXCELLENT each other in the work that we do. 
OPPORTUNITY FOR 


EVERYONE TO ASK HOW 
THEY CAN CONTRIBUTE 
TO THE DEPARTMENT S 
MISSION AND EXPRESS 
ITS VALUES. ~ 


“THE LEVEL OF 
PARTICIPATION WAS 
VERY HIGH FOR THIS 
PROCESS — PEOPLE 
REALLY BELIEVED IN IT. ~ 


As we “serve with honour”, so 
we must “strive for excellence”. In 
striving for excellence, we create 
an attitude that fosters creativity, 
dedication and professionalism. 


We must make ourselves account- 
able for upholding the standards 
expressed in these statements. Each 
day can be an opportunity to reach 
toward these ideals and set an 
example for others. Only through 
commitment and action will our 
standards become an integral part 
of our work culture. 


FROM WORDS TO ACTION 


The Council for Change has 
developed a plan of action which 
describes concrete ways to make 
change happen at DIAND. The 
plan is an expression of the high 


standards in our mission and values 


statements and forms the bridge 
. between words and action. 


Moving to action is a challenge 


and a responsibility for both manag- 


ers and staff. In the spirit of this 
challenge, DIAND has already 
given life to many elements of 
the plan. 


For instance, opportunities for 
information exchanges with staff 
will continue since communication 
is the key to nurturing our new 
climate for change. The new 
rewards and recognition program 
has been created to mark our 
appreciation of each other’s efforts 
and accomplishments. On another 
front, working group members are 
finding ways to increase the 
number of Native employees at 
DIAND; this is a top-priority goal. 


Employees as well as managers are 
moving to action, too. They are 
making suggestions to improve 
service to our clients and getting 
involved in Council for Change 
activities. Their participation 
reflects the new attitude fostered by 
our mission and values statements. 
These actions are making honour 
and excellence part of our corpo- 
rate identity. 


Putting our mission and values 
statements into action is possible — 
but only if we have the will to do it. 


Garry LADOUCEUR 
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“DIAND NEEDS A 
MISSION STATEMENT, 

A MISSION STATEMENT 
TO REFLECT ITS RELA- 
TIONSHIP. WITH THE 
ORIGINAL PEOPLES OF 
THIS COUNTRY AND TO 
CHARACTERIZE THE 
NATURE OF THAT 
RELATIONSHIP. ~ 


"/ BELIEVE THERE IS 
ONLY ONE WORD THAT 
ACCURATELY REFLECTS 
THE NATURE OF THIS 
RELATIONSHIP. AND 
THAT IS HONOUR. ~ 


“Now IT IS NECESSARY 
THAT THE STATEMENT 
FIND ITS WAY INTO THE 
LIVES OF EVERY 
EMPLOYEE. ~ 


JoANNE MACDONALD 
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A CHALLENGE FOR US ALL 


Change is not easy. The old ways 
are familiar and comfortable, while 
the new ways take time and effort 
to learn. 


We must keep in mind that times 
are always changing. We constantly 
operate under one set of constraints 
or another and often these con- 
straints cannot be easily minimized. 
Change will test our resolve at 
times, but gives us the chance to 
exercise our collective responsibil- 


itv to achieve our mission. 


The challenge is not an easy one. 
But it can be done. 


Fortunately, at DIAND we have 
already seen the concrete results 
that come from genuine efforts to 
make change happen. These 
successes encourage us to attempt 
more. 


We have a clear vision as to why 
we are here and what we do. We 
share common values that will 

remain constant in these exciting 
and difficult times. And we nave 
the will to make change happen. 


The challenge now is to ask our- 
selves how we can contribute to 
our mission and values statements 
nd how DIAND can help us 

achieve this goal. 

Together we can make Canada a 
better place for First Nations and 
Northern peoples. 


SAN ZN LIN ININ NIN ZN 


CHECKLIST FOR CHANGE 


Our mission and values define 
what we do and how we do it. 
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